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AUDIT AND REGULATORY COMMITTEE  
 
 
Meeting: Tuesday, 23 February 2016 at 6.30 pm in the Cafe, Buxton Pavilion 

Gardens 
 
Present: Councillor Pritchard (Chairman)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

 
Councillors Barrow, Boynton, Claff, Grooby, Helliwell, A McKeown (substitute 
for Longos from 6.37 pm), Quinn, Sloman, Robins and Walton. 
 
A Stokes  - Executive Director (Transformation) 

  C Hazeldene  - Finance and Procurement Manager 
E Bennett  - Accountant 
J Leak   - Audit Manager 
V Higgins  - Information Business Partner 
R Tuffrey  - Principal Regeneration Officer  
H Gale  - Member Services Officer 
 
Phil Jones and Allison Rhodes (External Audit) and Councillor Thrane were 
also in attendance. 
 
Apologies for absence were received from Councillors Douglas and Longos.       
 
 

16/36  MINUTES 
  (Agenda Item 3) 
  

RESOLVED: 
 
That the Minutes of the meeting held on 30 September 2015 be approved as 
a correct record.  
 
 

16/37 ANNUAL AUDIT LETTER FOR 2014/15 
(Agenda Item 4) 
 
Consideration was given to the key findings arising from the work carried out 
by the Council’s External Auditors for the year ended 31 March 2015.  It was 
noted that the actual fees for the Council audit were £63,030. 

 
 RESOLVED: 

 
That the Annual Audit Letter for 2014/15 be noted. 

 
 
 
 
 
 

 High Peak Borough Council 
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16/38  CERTIFICATION OF CLAIMS AND RETURNS ANNUAL REPORT 

(Agenda Item 5) 
 
The report summarised the certification of two claims and returns for the 
financial year 2014/15 relating to expenditure of £23.5 million.  There were no 
issues highlighted from the certification work.  
 
RESOLVED: 
 
That officers involved be thanked for their work and the Certification of Claims 
and Returns Annual Report noted. 

 
 
16/39 EXTERNAL AUDIT 2015/16 AUDIT PLAN 

(Agenda Item 6) 
 

Phil Jones, External Auditor, presented the Audit Plan for 2015/16.  It was 
reported that £2.4 million was the predicted cumulative loss over the four year 
period, following the 1% reduction in rent income and when compared with the 
Housing Revenue Account Business Plan.   
 
The definition of Highways Network Asset for Borough and District Councils 
was discussed.  The expectation was that the 2016/17 CIPFA Code would 
provide the means for non Highways Authorities to determine that they do not 
have assets that meet the definition, which would otherwise require work to 
identify and value the assets in readiness for 2016/17. 
 
RESOLVED: 

 
That Council be recommended to note the External Audit Plan for 2015/16. 

 
 
16/40  EXTERNAL AUDIT UPDATE 

(Agenda Item 7) 
 

There was an update which included a summary of emerging national issues 
and developments relevant to the Council and a number of challenge 
questions in respect of the emerging issues for consideration by the 
Committee.  The new local audit framework, Audit Panels, appointing auditors 
in 2017 for 2018, requirements and rotation rules for staff within organisations 
were discussed. 

   
RESOLVED: 

 
That the External Audit Update be noted. 

 
 
16/41 EXTERNAL AUDIT INFORMING THE RISK ASSESSMENT 

 (Agenda Item 8) 
 
Allison Rhodes, External Auditor, advised that the purpose of the report was to 
contribute towards the effective two-way communication between auditors and 
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the Council's Audit Committee. The report covered important areas of the 
auditor risk assessment required under auditing standards.   
 
Discussion took place on financial statements, review of procedures, effect of 
national living wage costs, hospital deficits, local authority income streams, 
business rates, waste collection, Alliance efficiencies, New Homes Bonus and 
the National Park area. 

   
 RESOLVED: 

 
That the report be noted. 

 
 
16/42 REVIEW OF RISK MANAGEMENT STRATEGY 

 (Agenda Item 9) 
 
 The updated Risk Management Strategy including the Council’s risk tolerance 

thresholds were considered. 
 

 RESOLVED: 
 

That the revised Risk Management Strategy detailed in Appendix 1 to the 
report be approved. 

 
 
16/43 RISK MANAGEMENT UPDATE 

 (Agenda Item 10) 
 

 The Committee considered a report the purpose of which was to allow the 
robust scrutiny of the Council’s risk management arrangements in accordance 
with generally accepted good practice.   

   
 Discussion took place on tolerance thresholds, impact rather than likelihood 
and service reviews. 
 
 RESOLVED: 

 
 1. That the Council’s current risk position be noted.  
 

2. That the mitigation plans summarised within Appendix A (strategic 
risks) and Appendix B (operational risks) of the report be approved. 

 
 

16/44 ANNUAL GOVERNANCE STATEMENT – PROGRESS AGAINST 2014/15 
ACTION PLAN 

 (Agenda Item 11) 
 
Consideration was given to the Annual Governance Statement and progress 
against the 2014/15 action plan.  The Council is required to conduct a review 
at least once in a year of the effectiveness of its system of internal control and 
approve an Annual Governance Statement (AGS), prepared in accordance 
with proper practices in relation to internal control, which is to accompany the 
Authority’s statement of accounts.  ‘Proper practices in relation to internal 
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control’ relates to guidance contained in the CIPFA/SOLACE guidance on 
‘Delivering Good Governance in Local Government’. 

 
 Consideration was given to: 

• The gas policy for housing stock having been approved at Joint 
Consultative Committee; 

• Emergency Planning Control Group (EPCG), Joint Emergency Services 
Interoperability Programme (JESIP), recent simulated exercise and 
possible report to Community Select Committee; 

• Communication Strategy, house style, use of acronyms, plain English 
and the need for consistent approach; and 

• Staffing changes and structures available on the intranet. 
  
 RESOLVED: 

 
That the progress information contained within the report be noted. 
 
 

16/45 TREASURY MANAGEMENT STRATEGY STATEMENT (TMSS) 2016/17 
(Agenda Item 12) 

 
The purpose of the report was to allow members of the Committee to consider 
and endorse the Council’s Treasury Management Strategy for 2016/17, 
ensuring that its capital and treasury activities for the next four years were 
affordable and properly managed.   
 
Discussion took place on the Council’s capital expenditure plans, debt caps, 
the Housing Revenue Account and advantages of a 1 pool approach.  

 
RESOLVED: 

 
That Council be recommended to approve the Annual Treasury Management 
Strategy Statement (TMSS) 2016/17. 
  

 
16/46 TREASURY MANAGEMENT UPDATE: MID-YEAR REPORT 2015/16 
 (Agenda Item 13) 

 
The Council’s Treasury Management performance in 2015/16 was scrutinised 
in compliance with the Chartered Institute of Public Finance and 
Accountancy’s (CIPFA) Code of Practice on Treasury Management 2009 and 
generally accepted good practice.  
 
Discussion took place on the £32,000 anticipated surplus on investment 
income and Nordea AB based in Sweden. 
 
RESOLVED: 

 
That Council be recommended to note the Treasury Management position (as 
at 31st December 2015). 

 
16/47 2015/16 INTERNAL AUDIT PERIODIC REPORT SEPTEMBER 2015 TO 

JANUARY 2016 
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 (Agenda Item 14) 
 

 The Accounts and Audit Regulations 2015 required the Council to “undertake 
an effective internal audit to evaluate the effectiveness of its risk management, 
control and governance processes, taking into account public sector internal 
auditing standards or guidance”.  In accordance with the Public Sector Internal 
Audit Standards, the Audit Manager must report periodically to the Audit 
Committee on the internal audit activity’s performance relative to its plan.  

 
 It was reported that all report recommendations had been agreed with 

managers.  Glossop Market and the administration of Elections were 
discussed.   

 
 RESOLVED: 

 
That the progress information contained within the report be noted. 

 
 

16/48  EXCLUSION OF PRESS AND PUBLIC 
 (Agenda Item 15) 
  
 RESOLVED: 
 
 That the public and press be excluded from the meeting for the following items 

because there may be disclosure to them of exempt information as defined in 
paragraphs 3 and 5 of Part I of Schedule 12A of the Local Government Act 
1972. 
 
 
SUMMARY OF EXEMPT ITEMS 
 
 

16/49 MINUTES 
(Agenda Item 16) 

 
RESOLVED: 
  
That the Exempt Minutes of the meeting held on 30 September 2015 be 
approved as a correct record. 

 
 
16/50 BUXTON CRESCENT & THERMAL SPA PROJECT – ORAL UPDATE  

(Agenda Item 17) 
 

The Committee received an oral update relating to the Buxton Crescent and 
Spa Project and associated risks. 
 
 
 
 
RESOLVED: 
 
That the update be noted. 
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The meeting concluded at 8.03 pm. 

 
 
 
 
 
 
 
 CHAIRMAN 
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